
An Ingenious Way to Understand Why People
Around the World Live and Buy As They Do
In today's globalized world, it is more important than ever to understand the
cultural forces that shape consumer behavior. This book provides a
framework for understanding these forces, and shows how they can be
used to predict consumer behavior in different countries.

The book identifies six cultural dimensions that influence how people think,
feel, and act: individualism, collectivism, power distance, uncertainty
avoidance, masculinity, and femininity. These dimensions can be used to
create a cultural profile of a country, and this profile can then be used to
predict how consumers in that country will respond to different marketing
and advertising campaigns.
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For example, a study by the author found that consumers in individualistic
cultures are more likely to be attracted to products that emphasize personal
freedom and independence. In contrast, consumers in collectivist cultures
are more likely to be attracted to products that emphasize family and
community.

This book is a valuable resource for anyone who wants to understand the
cultural forces that shape consumer behavior. It provides a clear and
concise framework for understanding these forces, and it shows how they
can be used to predict consumer behavior in different countries.

The Six Cultural Dimensions

The six cultural dimensions identified by the author are:

1. Individualism: The extent to which individuals are expected to be
independent and self-sufficient.

2. Collectivism: The extent to which individuals are expected to be
interdependent and part of a group.

3. Power distance: The extent to which power is distributed unequally in
a society.

4. Uncertainty avoidance: The extent to which people are
uncomfortable with uncertainty and ambiguity.

5. Masculinity: The extent to which a society values competition and
achievement.

6. Femininity: The extent to which a society values cooperation and
relationships.



These dimensions can be used to create a cultural profile of a country. For
example, the United States is a highly individualistic culture, with a low
power distance and a high uncertainty avoidance. This means that
Americans are expected to be independent and self-sufficient, and they are
uncomfortable with uncertainty and ambiguity.

In contrast, Japan is a highly collectivist culture, with a high power distance
and a low uncertainty avoidance. This means that Japanese people are
expected to be interdependent and part of a group, and they are
comfortable with uncertainty and ambiguity.

The Implications for Marketing and Advertising

The cultural dimensions identified by the author can be used to predict
consumer behavior in different countries. For example, a marketer who is
targeting consumers in an individualistic culture should emphasize products
that promote personal freedom and independence. In contrast, a marketer
who is targeting consumers in a collectivist culture should emphasize
products that promote family and community.

Similarly, an advertiser who is targeting consumers in a high-power-
distance culture should use advertising that emphasizes respect for
authority. In contrast, an advertiser who is targeting consumers in a low-
power-distance culture should use advertising that emphasizes equality.

By understanding the cultural forces that shape consumer behavior,
marketers and advertisers can develop more effective marketing and
advertising campaigns.



This book is a valuable resource for anyone who wants to understand the
cultural forces that shape consumer behavior. It provides a clear and
concise framework for understanding these forces, and it shows how they
can be used to predict consumer behavior in different countries.
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