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This book is a practical guide for group leaders of all kinds, providing 60
specific actions that can be taken to improve group performance. These
actions are based on the latest research on group dynamics and have been
proven to be effective in helping groups achieve their goals.
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The book is divided into six sections, each of which covers a different
aspect of group success. The sections are:

Building a Strong Foundation

Creating a Positive Group Culture

Facilitating Effective Communication
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Managing Conflict Constructively

Making Decisions Wisely

Achieving Group Goals

Each section includes a number of specific actions that group leaders can
take to improve their group's performance in that area. For example, the
section on "Building a Strong Foundation" includes actions such as:

Establish clear goals and objectives for the group.

Create a group charter or agreement that outlines the group's
norms and expectations.

Build trust and rapport among group members.

Foster a sense of belonging and inclusion.

Provide opportunities for group members to learn and grow.

The book also includes a number of case studies and examples to illustrate
how the actions described in the book can be used to improve group
performance. These case studies and examples are drawn from a variety
of settings, including businesses, schools, non-profit organizations, and
government agencies.

60 Highly Effective Actions to Help Your Group Succeed is an essential
resource for any group leader who wants to improve the performance of
their group. The book provides a wealth of practical advice and guidance
that can be used to build a more successful and productive group.

Free Download Your Copy Today!
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